
How to Install a Heat Pump for Less
Heat Pumps:



Weatherization/EE from the Past



Community Housing Partners-Energy Solutions 



Heat Pumps – they are so darn expensive!

Late 2020-The Goal:
Install a Heat Pump in Every Home we Weatherize 

Challenges:
- COVID- Supply Chain Issues 

- Lack of trusted HVAC contractors
- No Production level HVAC Installers

- High cost of Heat Pump Installs



Leveraging & Partnerships



Leveraging & Partnerships



Utility Program Partners



My Why Picture!    What’s Yours?

Mark Jackson 
mjackson@chpc2.org
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