

[image: ]
NEADA Spring Meeting
April 10 – April 11, 2024
[bookmark: _heading=h.4d34og8]The Beacon Hotel
1615 Rhode Island Ave NW | Washington, D.C. 20036


Tuesday, April 9, 2024

8:30 a.m. – 9:00 a.m.		Continental Breakfast


9:00 a.m. – 9:30 a.m. 		Introductions & Packet Walkthrough
		

9:30 a.m. – 9:45 a.m. 		Flexibility of the LIHEAP Block Grant
Learn how the structure of LIHEAP allows you to take ownership of the program and design it to serve the needs of your state.

9:45 a.m. – 10:45 a.m. 		LIHEAP Program Design Part 1
		

10:45 a.m. – 11:00 a.m.		Break


11:00 a.m. – 12:00 p.m. 		LIHEAP Program Design Part 2
		

12:00 p.m. – 1:15 p.m.		Networking Lunch – Regional Group Discussions


1:15 p.m. – 2:30 p.m. 		PMIWG Demonstration: Tools to Assess and Improve Your Program


2:30 p.m. – 2:45 p.m. 		Break


2:45 p.m. – 4:30 p.m. 		Roundtable Discussions
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LIHEAP Training
April 9, 2024
The Beacon Hotel
1615 Rhode Island Ave NW | Washington, D.C. 20036
4:30 p.m. – 5:00 p.m. 		Report Back and Wrap Up
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Wednesday, April 10, 2024


8:15 a.m. – 9:00 a.m.	Continental Breakfast

9:00 a.m. – 9:15 a.m.	Welcome and Introductions
				Barb Klug, NEADA Chair
				Mark Wolfe, NEADA Executive Director

9:15 a.m. – 10:00 a.m.		Washington Update Roundtable with Congressional Staffers

10:00 a.m. – 10:30 a.m.	Break

10:30 a.m. – 11:15 a.m.	Roundtable Discussion: LIHEAP Funding & Program Considerations

11:15 a.m. – 12:00 p.m.	Energy Advocates Roundtable

12:00 p.m. – 1:30 p.m.	Networking Lunch
				State Update Roundtable

1:30 p.m. – 2:15 p.m.	Current Trends in Rate Design with a Focus on Affordability

2:15 p.m. – 3:00 p.m. 		Innovative Cooling Strategies
		
3:00 p.m. – 3:30 p.m.		Break

3:30 p.m. – 4:15 p.m.		Changes to the Model Plan for FY 2025

4:15 p.m. – 5:00 p.m. 		Roundtable Discussions




Thursday, April 11, 2024


8:15 a.m. – 9:00 a.m.	Continental Breakfast 


9:00 a.m. – 10:00 a.m.	NEADA Projects Update
· National Cooling Standards Initiative
· Integrated Shared Solar Initiative
· Community Solar “Energy Connector”
	
 
10:00 a.m. – 10:30 am 	Update on Federal Energy Efficiency Programs


10:30 a.m. – 10:45 a.m. 	Break


10:45 a.m. – 12:00 p.m.	Meeting with ACF LIHEAP & LIHWAP Staff  	


[bookmark: _heading=h.tyjcwt]12:00 p.m. – 1:15 p.m.	Working Lunch


[bookmark: _heading=h.1t3h5sf]1:15 p.m. to 2:00 p.m.  	The Expanded Child Tax Credit & What it Means for Families	


2:00 p.m. – 2:45 p.m.	Performance Goals and Measures: Work Group Report	


2:45 p.m. – 3:00 p.m.	Break
	

3:00 p.m. – 3:45 p.m.	Innovations in LIHEAP Program Design & Delivery


3:45 p.m. – 4:15 p.m.	Wrap-Up and Debrief
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