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Assurance 16 Reporting

A Connecticut Case Study in Aligning LIHEAP & CSBG Reporting



Agenda

▪ Welcome

▪ Overview of Agenda + Session 
Format

▪ Assurance 16 Overview

▪ Assurance 16 – “A Case Study”

▪ Lessons Learned/ Best Practices

▪ Questions
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Connecticut Case Study Presenters
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Linette Pisani
Social Service Program Manager
LIHEAP Subject Matter Expert

Shauneice Mitchell
Public Assistance Consultant
CSBG Subject Matter Expert



LIHEAP Assurance 16: States may use up to 5% of LIHEAP funds to provide 
services that encourage and enable households to reduce their home 
energy needs and thereby the need for energy assistance.  

Examples of services include the following:

❑ Needs assessments,

❑ Counseling, and 

❑ Assistance with energy vendors

States are required to report the impact of such activities on the following:

❑ Number of households served,

❑ The level of direct benefits provided to those households,

❑ and the number of households that remain unserved
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LIHEAP Assurance 16
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Assurance 16 at a Glance



What does Assurance 16 look like in CT? 
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Assurance 16 Activities

1. Case management

2. Client counseling

3. Client advocacy

4. Energy conservation education

5. Budgeting education provided to 
LIHEAP recipients



What does Assurance 16 look like in CT? 
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How did we get here?
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In FFY 2018, staff within Connecticut's Office of Community Services 
(OCS) committed to working collaboratively to reduce administrative 
burdens on nonprofits, while improving service delivery systems. 

We:

• Reviewed existing contracts with the Community Action Agency 
(CAA) Network to identify potentially duplicative efforts/practices

• Utilized the expertise of internal staff expertise to enhance service 
delivery models

• LIHEAP experts reviewed Assurance 16 Reports and determined that 
the reports consisted of narratives gathered from across the various 
CAAs

• CSBG experts used the Result-Oriented Management & 
Accountability (ROMA) cycle to examine Assurance 16 operations



How did ROMA benefit Assurance 16 Activities?
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OCS convened a Data User Workgroup to 
discuss programmatic reporting elements 
for LIHEAP and Community Services Block 
Grant (CSBG) funded programs.  

Each CAA identified two members. The 
workgroup included: 

• State staff (CSBG & LIHEAP)

• Energy Directors

• Planners

• Quality Assurance/Compliance Officers

• IT/systems staff



BREAK



Assurance 16 Reporting Tool - Characteristics
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Assurance 16 Reporting Tool – Services
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Assurance 16 Reporting Tool - Services
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Lessons learned from the Assurance 16 – Case Study
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1. Make sure your message is clear and don’t assume that all participants are at 
the same level.  We shared the below video during one of our initial Data Users 
Workgroup meetings:

Rotary Phone Stumps Two Teenage Boys in Hilarious Bet (youtube.com)

2. Nothing is ever easy when you are talking about change – Embrace the 
challenge and grow from it

3. Leverage SMEs within your State, don’t reinvent the wheel
4. Manage expectations specific to timeframe and deliverables
5. Create messaging that acknowledges the new processes, and its consideration 

of lessons learned in the past
6. Every voice should be heard
7. Give your team space to grapple with changes to the process
8. Teamwork makes the dream work

https://www.youtube.com/watch?v=n0geurEskdo


Successes and Lessons Learned

Successes Lessons Learned

▪ Two (2) Energy assistance source 
systems

▪ Four (4) Case Management source 
systems

▪ Training staff 

▪ Outdated report format
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▪ Established uniform tools (definitions, 
guidance and forms)

▪ Convened Data User Workgroup

▪ Cross-trained CAA staff

▪ Improved customer service

▪ Improved relationships with utility 
vendors, deliverable fuel vendors and 
community-based partners

▪ Improved communication between 
Department of Social Services (DSS) 
and CAA Network



What’s next for CT…

▪ Continuous quality improvement 

▪ Create a state report that can be generated 
from the source systems

▪ Leverage information from the utility 
companies to help tell the story of 
Assurance 16 impact

▪ Reinforce messages for the CAAs around 
self-advocacy and telling their Assurance 16 
story on the local level
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LIHEAP Allocation Plan Summary
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Thank You!
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Q & A
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