NEADA

NATIONAL ENERGY ASSISTANCE DIRECTORS ASSOCIATION

2025 Annual Meeting Agenda
August 12 — 13, 2025
IHCDA Building
30 S Meridian St | Indianapolis, IN 46204

Tuesday, August 12, 2025

8:00 a.m. — 8:45 am. Continental Breakfast

8:45 a.m. — 9:00 a.m. Introductions

Thomas Hartnett-Russell, NEADA Chair
Mark Wolfe, NEADA Executive Director

9:00 a.m. — 9:45 a.m. Updates From Washington/Appropriations Issues

Mark Wolfe, NEADA Executive Director
- Talk about issues at the federal level, policy issues

9:45 am. —10:30 a.m. LIHEAP in the Face of Uncertainty
10:30 a.m. — 11:00 a.m. Break
11:00 am. — 11:30 a.m. NEADA Board Introductions & Projects Update

Cassandra Lovejoy, NEADA Policy & Managing Director
Thomas Hartnett-Russell, NEADA Chair
Mark Wolfe, NEADA Executive Director

11:30 a.m. — 12:15 p.m. Budget and Formula Updates

12:15 p.m. — 1:15 p.m. Working Lunch — Regional Group Discussions

1:15 p.m. —2:30 p.m. Update from the PMIWG

2:30 p.m. — 4:30 p.m. Roundtable Discussions



NEADA

NATIONAL ENERGY ASSISTANCE DIRECTORS ASSOCIATION

2025 Annual Meeting Agenda
August 12 — 13, 2025
IHCDA Building
30 S Meridian St | Indianapolis, IN 46204

Wednesday, August 13, 2025

8:00 a.m. — 9:00 a.m. Continental Breakfast
9:00 a.m. — 10:00 a.m. Update from the Administration for Children and Families
10:00 a.m. — 11:00 a.m. Arrearage Requirement Updates/Case Study

11:00 am. —11:30 a.m. Break

11:30 a.m. — 12:30 p.m. The Importance of Cooling Assistance
12:30 p.m. — 1:30 p.m. Working Lunch

1:30 p.m. — 3:00 p.m. Solar For All Update

3:00 p.m. — 3:30 p.m. Break

3:30 p.m. — 4:30 p.m. Educating Communities About LIHEAP

4:30 p.m. — 4:45 p.m. Wrap Up





